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ANNUAL GENERAL MEETING 2024-2025

MINUTES



1. Welcome, apologies and quorum

1.1 The meeting was opened.   Apologies from David Dent, Anne Lowe, Barbara Richmond, Kevin Tunstall and June Crew.  

1.2 The Secretary confirmed that the meeting was quorate; one tenth of the members were needed, or 10, whichever the greater.  As we have 101 members, 10 attendees are needed, and in excess of 10 members were present.

1.3 Chris Williams from the Rye House Action Group was welcomed. 

2. Minutes of the previous meeting

2.1	By unanimous vote, the minutes of the previous meeting were agreed.

3. Accounts

3.1	The Secretary presented the accounts to the AGM.  As there have been no campaigns, expenditure has been minimal, save that now it is necessary to pay for the Hod Soc’s bank account. Other options are being explored, but this is broadly the case across the major banks who are not particularly welcoming to small charities/societies.  The Acting Treasurer had secured a compensation payment from HSBC in the 2021-22 year which offset monthly charges for around three years.

3.2	HodSoc communications are predominantly electronic and via the website/social media, rather than in hard copy, to keep costs low.   An increasing number of people view posts on Facebook/Instagram.

3.3	It was noted that any suggestions for use of HodSoc funds for appropriate local causes would be welcomed. 

3.4	By unanimous vote, the accounts for the years ending September 2023 and 2024 were approved.

4. Reports of the Committee

3.1	The Secretary described the activities of the HodSoc in the last year.  While it had been a relatively quiet year for campaigns, there had been some planning activity, and in the last year the Hod Soc had:
	
(i) Objected to the end of life scrapyard proposed in the hard standing area near Rye House station.  This is to be heard in November (2025), with the planning committee currently minded to refuse the application (despite the Planning Officer’s recommendation that the application be agreed), but with some legal issues to be considered.  A representative from the local residents had spoken in opposition at the planning meeting, and we emailed our key points to councillors prior to the meeting (and those points were then raised at the meeting).  This showed again that the HodSoc can have an influence, and the importance of us keeping going to give the local community a collective mouthpiece which is given more attention by the Council than individuals alone. 

(ii) As had been set out in the letter emailed to members the day before the AGM, there had been an unauthorised clearance of trees and hedgerow on a c100m stretch along the Ratty’s Lane plot where the application for the incinerator was made, removing all cover between the industrial area and the towpath.  Existing pond areas had been covered over in hard standing.  We have written to the Council to ask them to look at this with a view to enforcement, but understand it is likely that the landowner will be asked to make a retrospective application.  We will keep an eye on developments.

(iii) We remain a member of Love Hoddesdon, which continues to be a great asset for the town.

(iv) While the HodSoc has always had a loyal band of members, we are reaching more people via the website and social media – with 610 followers on Facebook and 410 on Instagram.  Many thanks to Caroline and Amy who run this side of things.
 
3.3	By unanimous vote, the reports of the Committee were approved

5. Re-election of trustees

4.1	By unanimous vote, it was agreed that the following be re-elected as trustees in the following roles:

a. Guy Lipyeat (Chair)
b. Caroline Day (Vice-Chair)
c. Nicola Cowan (Secretary)
d. Amy Pigott (Membership Secretary)

4.2.1 There were no other trustee nominations / volunteers.  The Secretary noted that any volunteers would be warmly welcomed.

6. Peter Lardi

5.1 Peter Lardi, a stalwart of the HodSoc and longstanding Vice-President, sadly passed away since the last AGM.  Peter did a huge amount for the HodSoc and the community generally over many years and will be much missed. 

7. President

7.1	Following the resignation of Sir Charles Walker as MP, it was proposed that Lewis Cocking be approached to ask whether he would be prepared to stand as the Hod Soc’s President.  [Post meeting note: Mr Cocking has been asked and is checking whether this would cause any difficulties for him]

8. Re-election of an auditor

8.1	By unanimous vote, it was agreed that Martin Davis would be re-elected as auditor.

9. Members proposed resolutions

9.1 There were no resolutions proposed by members.

10. Lowewood

10.1	The Secretary read a report from David Dent on the latest developments at Lowewood.  David noted that the Lowewood team was now settled with Naomi Delaware acting as project manager supported by Tony Catarinicchia, with a part time curator, Peter Basram.  Lowewood is now fully accredited by the Arts Council.  

10.2	The recent Borough Beats exhibition had been a resounding success and won Hertfordshire’s Museums Engagement Award.  The current exhibition, The Glasshouse Legacy, tells the story of the rise and decline of the nursery industry in the borough. A Broxbourne at War exhibition is coming up.  Lowewood is highly reliant on community engagement and the help of volunteers. 

10.3	Lowewood’s current financial situation is good, with other funding streams being investigated.  There are a lot of museums vying for limited opportunities. 

11.	Hoddesdon Cricket Club and Hoddesdon Town FC

11.1	HCC and HTFC have been selected by Broxbourne Council as the preferred joint tenant for a future new purpose built sports facility at High Leigh (which has a potential budget of up to £1.5M).  This came about after a call for expressions of interest in December 2024, following which a joint proposal was submitted. 

11.2	If this progresses, this will be a significant commitment to sport in the Borough and good news for Hoddesdon. The plan is for a new pavilion at High Leigh which would serve the needs of cricket and football, and developers have also expressed no objection in principle to a portion of the funding going towards improvement works at the current Lowfield grounds in the town centre.  The next steps will be discussions between the Council and developers. 

12.	Other upcoming planning issues

12.1 Updated plans for the Hoddesdon Police Station development have been uploaded last week, going from 26 to 27 dwellings and with a reduction in the built form at the bac.  Concerns were raised about the trees and screening from the car park towards Lowewood.  The HodSoc will keep an eye on developments.

12.2 RSPB Rye Meads. Despite the recent investmemt into the Kingfisher Hub (contributed to by HodSoc members), and its popularity and importance to Hoddesdon, the RSBP has announced its plan to withdraw completely from the site and leave it to the freeholder, Thames Water.  We have already lost the educational offering.  The HodSoc intends to help lead the campaign to either persuade the RSPB to stay or a proper handover to whoever will manage it next.

13. 	Rye House Speedway

13.1	Steve Ribbons and Chris Williams gave us an insight into the 90 year history of the speedway at Rye House and the importance both to Hoddesdon and to the sport of speedway.  Following a period of bad management, the landowner has disbanded the speedway and built on the site without proper planning permission.  

13.2	The Rye House Action Group want the speedway to be reinstated and need all the help they can get from locals to lend their voice to this call. As a sport, Steve noted that speedway is a great offering, open to ages from as young as 8, which has the potential to do something different from the usual offerings and attract the disaffected youth; it is a huge sport in other countries such as Poland. This is perhaps not properly understood by Councils. 

13.3	The application is currently under appeal at the Planning Inspectorate.    

13.4	It was resolved that the HodSoc would write a letter in support and keep in touch with the Rye House Action Group. 
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